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Working together to support early identification,
strengthen inclusive practice and ensure every
child gets the right support at the right time,
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MM} USING THIS GUIDE

This guide explains the role of the
Early Years SEND Team and how

seitings can access and make the
most of the support available

It outlines the EY Targeted Support
Plan (EY-TSP), the three-yvisit
support moded and the collaborative

approach taken to strengthen
inclusive practice. '

Ve

@ KEY MESSAGES

E'j The sarvice complemants the
Graduated Response.

{fj Support is time-limited and
autcome-focused

®

Sottings memain fesponsible fos
implementing agreed actions,

®

Dacisions are informed by evidence
of need snd impact
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v ey we I CO m e OUR APPROACH

We work n parinership with settings.
EAR LY Welcome to the 'E!rlj' Yaars SEND Team Guide. families and other professionaks o

understand each child's needs and
YEARS This guide explaing how the Early Years SEND Team supports settings to identify practical stratogies that

delreer affactive SEN Support through the Graduated Approasch

SEND TEAM It introdiuces the Early Years Targeted Support Plan (EY-TS5F), our

migk® o real difference.

1 Clur support s
three-visht support madel and the collaborative approach we take to
GUIDANCE FOR strengthen indusive practice. Collsborative
EARLY YEARS SETTINGS Our @im s to strengthon nclusve practice, bulld confidence and support @ W work alonguide
sottings to defver effective SEN Support so that every child receives the you & equal partners.

fight suppart at the right time

.‘ 'l Practical

‘> The Early Years SEND Team works alongside settings -}@‘ We provide evidenca informed
‘,- P~ to strengthen inclusive practice and support tha schvice and strateges that
. dolivery of elfective SEN Support through the ean be used straight sway,
[ ﬁ Graduated Approach.
Tar cpirta ¢

Suppart in focused on the
child's indreschunl needs and
whal wall have thie grostest
mpact

Cutcome-focused @

W e te rnpact Togeshar ‘ iy 4
and celabrate progress, r
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WHAT IS THE
EY SEND TEAM?

The Role of the
Early Years SEND Team R ——

We prowide specialist advice, guidance and tergaeted suppart 1o help settings '
meat the needs of childrmm with SEND as sarly a5 possible

Wk across the bododgh 10 support
all sarly yamrs tettings

We work alongeide you, building knowledge and confidence,

and suppocting suktaineble incduilve practice, Provah , gridanne and

@
!qfw suppan
GUIDANCE FOR HOW WE SUPPORT SETTINGS @  Help build inclusve, high-quality
EARLY YEARS SETTINGS practie.
—— o e a o i u Coflsboraie with health and other
Early ldentification ___ professionsls.
Targeted Support. Q l q i @ I _f | ﬂﬂﬂ @ Champicn inclusian for svery

child, mwery kg

Better Cutcomas. by i imrlify aamd Agrne Lot Parggetinst Honyiwer target
B ——— st efrungiha presditimi LIt s L
Wi B me poal T i DT BETIR TR el BFEH Wyis 0g- CPpEme tha Wi | [OrE

i (M ] e wbmrmly and [ T el P TSF gl el wral pges nuﬂ suFmHT

b pIH) P R sntfiaryters] Hhae R That BT e T e manss gl £
e pline skl i el Fiia 1= Ity sgjiwnil wrlimiill sl sehin
i ST s e gk et BT STt Practical and evidence-informad
e b g e Sl e wmlwin, iESa e,
=l caactung Collaborative and respecthul

WHAT YOU CAN EXPECT
Bitlubim aril piilnire LiSowil Eo piis e el 1R thildves yain egipne®

A golahoratee agprnach sarhmy alonguse yog el pener Teem

Fracisisl wiretegims that Fe dvidence-inlermed and eaiy 10 ewixoed

Chaint, agroed nasl bapd s pod b whel bo S0 snd sfidl suppont & aeelebhes. '.‘

& lovea an Emabdbervgy rrend e m e ganE wndlis o limeen s

PirtrE e
Meurc-atfirming and strength-beaed,
Early suppart, bettor sutcomes

Refloctive, responsive and
focumad an impact
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CROYDON  Provider Responsibilities

Working together to strengthen inclusive practice

EAR I_Y Thie Early Yaars SEND Team works siongece sethngs 0 strengthen wchaie pracrice and emprove
autsomies bor chidren with SEND. We provide advice, guidance, cosching and targeted support.
?EAHS Responsibility for identifying, planning, implementing and rewewing SEM Suppart
SEND TEAM witth the sarly years provider in ine with the SEND Code of Practios
SUHOANE 08 THE PROVIDER IS RESPOMNS|BLE FOR:
EARLY YEARS SETTINGS 1. Obsires and identdy 2. Lie the Graduatod i, Delwer inckelve practics
Cibserve chldmn’s Approach /A\ Frovide high-guality
@ Ao, st Aoowts, P i e %5 | i B
Q Early idarmification SupmErrn e ©aE Yo et M‘Tw K reasonable scuntments
SR oy thaough SEH Gupgen wnil Fvmeree barmisr
o brning,

m Targated Suppor
4. Cocedimate SEN Support 5, Work = partrershis
DDD € ocedirshs SEN W wart by L Eraliaey /’zn H'“-F‘lﬂ'l'-nt 5?".9!:' Iiﬂtigli.

lawiem with prodessaonals %:é Listen 1o femilie maniiee impect and
@l Whasie ST LD El-ri Sl duhport el Sobooemar
whern approprisie arvd ghare progres

ey

& Implement ared review
ﬂ Battwr Chatcomes

l'ir_.
1"‘* CLUSIVE PRACTICE IN ACTION
\ Al . INCLUSIV W 0 KEY MESSAGE

Finmples il sdadinmlss (R e (s ahiliinesy lamsng sl e s

Chankiidin - The setting remasing responsibla for
Foma dmuilini - L L
r o,
a PR —— y F Y e -:hentrﬁmg planning, implemanting and ey
| < yprdrien, i el 1| RN | renvigwing SEM Support h %
s e | b i”. T s A
- Pl i) T
Seidh Tha Earty Saniey SEMTE Towrn. woxdia
E — P v S v ) 10 RN e
vl greay w— B Bt g el m * Wil it prwtece. bl confdescs snd
|| |i B e T ] N *Mbahey by e A o
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o W =P wl® SEREE
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Overview of the
Early Years SEND Support Model

The Early Years SEND Team provides graduated, targeted and time-limited
support 1o early yoars settings. Working alonguide practitioners, we support

sattings to understand children's needs, strengthen inclusive practice and

dellver effective SEN Support through the Graduated Approach.

3

5
Q

@ SUPPORT INCLUDES

Q& X O

Advice and guidance to support
settbngs to understand and
maet idamtifind reads

Chsarvition 1o vnderstand
strengths and areas for
develsprment

Collaborathve planning using
the EY Targeted Support Plan
[EY-T5F)

- fal
Early Identification. = @ e O et SRt
__i - e : G D Lix strengthen nclusve practice.
Targeted Support. [ ) 2 A
. _ Rovipw and next wiapd
Bettor Outcomas. Submit 2 ASERtIoN b = Planned Visits Rerviow & saroed tagethas .'
Rafermal EY SEND Suppeort Fan Next Steps _ ."
— Locality Lead (EY-T5P —
T ity wilwrs — = Tha Y SEMND .
& recarit Yiour reguuet i Taguiter we create Localay Lesd [ T
Gutisiang War childs imarvent] and w1 EY Targpeted —— ST rimas shagm gl ﬂu“ SUPPORT
rapch, the qupport allacmad 18 youe Suppedt Mar, practijesery b= sl Lt
hennidy = jilace EY SEND Localty b wrwe goah abriarve, model i ! ‘s Fractics! and svidence-informed,
ard tha s weted Laad viratsgees aod erategey and =
: W " gl P Enﬂﬂwl:iu and respectiul
Trse empierrpiied apgrasch P Jes P

Meurc-affirmeng and strengih-based

i i . Early support, better oulcomes.
suppart i collaborative, tergeted and reviewed regularly

to ensune i remaing focused on improving outcomes for
the child

Bpflipctren, responurm bnd
focuned ab inpact
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Early ldentification.
Targeted Support.

Better Dutcomas.

The Early Years
Targeted Support Plan (EY-TSP)

The EY Targeted Support Plan (EY-T5F) & a collaborative planning tool that supports

the setting’s SEM Support arrangements. |t does not replace the setting’s oxisting
planning, ousessment and review procesies

The EY-T5P Idantifies priorities, agrees actioms and practical strategien to strengthen
incleshve practice and improve outcomes for the child
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CROYDON  Visit 1 -

""" Understanding the Child in Context
EARLY =

?EA RS Winlt 1 in the firnt step in our support together. it halps va build & clear uncdemmtanding WHAT YOU CAN

of the child’s strengths, needs and the context of their learning and development. PREPARE
SENU TEAM This visit enables us to work collaboratively with you to identify priorities and .ﬂ A beief summary of the child's
agres outcomes for tha EY- TSP strongihs mnd nesds.
GUIDANCE FOR
EARLY YEARS SETTINGS PURPOSE OF VISIT 1 ol ok
- & B 5 @
Early Identification. 0 O ::Q 0 O Q @ Disengfin Mabit wwiiwes
g W rYrh (PR pp— SrEny R & ;
Targeted Support
gratrorrsss Tor Rkt
Buttor Outcomas. m::'d i Jussic e the EY.TSP Agres ina-s G nt assessments or reporta
e g o hilsd g wnad S L Eoaathar lkinad rr.rur.tgiu-.l--rld fwitre awalabbe)
thin ehakely atrnemgin partegsales in rl=meTU At i by gre ve-uhikeven e el P
) el anad miiprosts Thae st ting proieislons gt obmarvalFang, E 'ﬁ_m', questions or srmas whisrs
'ﬂ mrirtng) pesiurics yoou b ki mdhvicn
1 ‘ and poarend'carer
TF ELEIL
v T" ﬂ Parenit/carer views and informaiion

shared by tha family.

WHAT THE EY 5END @ OUTCOMES .ﬁ"

LOCALITY LEAD WILL DO FROM VISIT 1 ‘,r-l'

Wit weth by wLafl avepibemd] weith Ll ol

A dinae. shared undsrstanding of the chdid
Observs the child in thest natursl anmverommnes

Descumn tho child's strongths, nesdh and Interest

Pruurity ouboossin sgread for the £T. TSF

f
Mgyl {aif it Bt Scd W15 AtEGL it haoinl.svinboucuissonndoinithbmi

O 000

Wark with pin 10 ideritily priney satesmas

Sgree next tups snd plam for Visat 2
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Early Identilication.
Targeted Suppor.

Better Outcomes,

Visit 2 - Strengthening Practice

Visit 2 builds on the understanding from Visit 1. We focus on strengthening strategies
and provision so they better meet the child’s needs and move us towards our outcomes.

WHAT HAPPENS DURING VISIT 2

© & 13 4]
@ 3 CQ i {;‘E 3 @ ¥

Revitrw progress Comider feadback Strengthen practics
Lol ut whind has Conskday parent/caar Rofre viricegws
Fapgaturid since teodback regardieg vl nesde
Visk 1 pegress and approaches whrm
pirtiospa o Baryond Furlgrhid
the sefting
arrdnonemE,

@ WHAT YOU CAN PREPARE

Have your currant EY. TSP auallable.
Be ready to discuss what’s workbing well

Share any new absarvations.

Identify any questions you'd Foe
b Epanre

5
=

Adpest the EY. TS Agree nexi steps

Update acticm, o Canlirm phorises
rretromaes |f bt
mwpcded Vimit 1

OUTCOMES

FROM VISIT 2
8 Strateqgins refined where eeded
@ Increarnd confidence in practice

€ The EY.TS? meflects curmmnt naods

ﬂ' L e I lngrq-l-d for Walt O

2

i
@

2

Do

]

L #
..‘ I..
o —
o
o —

S
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WHAT THE EY SEND
LOCALITY LEAD WILL DO

Ubserve practice and
FERFEErL

Madal approaches
alongside practitioners

Protlom.solw

chaflenges togather.

Share proctical idaas
AN resouUncEE

Refine strategees within
the EY-TSF

Support staff to embed

strategies withm everyday
practee and satamable

prowisson
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Q Enrly ko @ wion

&% Targeted Sappoa

ﬂ' thatter hrtronrai

Visit 3 - Reviewing Impact and Next Steps

Visit 3 s about revidwing the impact of the support provided, evaluating progress

and agreeing sustainable next steps 1o the child continues to thrive.

REVIEWING IMPACT

o
@ + [y

Eavienw peogress
agalny sulcomes

Reflect an impact

Dilsoasa the et o

Lok ¥l peogrvs =ate [ULT T RgLe] e

apansi the cutoomes his rmade the biggest

agrwed = Yl 1 difderence

o WHAT YOU CAN PREPARE

@ Bring your updeied EV-TSP

8 Gathar moent cisorations and eeerplem
of Erogee

@ Shas peenticew feedback

ey @salnkzhin

@ Pete pry remaining queyt ko o

comcema b discess

©
A e

|I:|'I!'l-‘hr':|l urrrrglh ikproa future
ariel meels P TR
bty ergjoeng Adppes Tuivnm prenyissn
srengtha snd ary afd TG 1S
TG TTE) (it arvrkemdd ard kgl -
ior chalenpas pregrTEL

@ AFTER WisIT 3

The EY-TH" s convileckei] o tpdstod
Tha wtring hui ajfees nest ilnpe

L2aff have clear recommendation 1o
corl e Lapgearting the Chedl

@ o000

Ay mdetsnl Aufapedt PaTleal me
chorEifai]  Fcuned

WHAT THE EY SEND
LOCALITY LEAD WILL DO

£ Boview ovidonce of

progress againd the
EY-T5P outcomes.

Ly
I

Difpcums outcomt with
prciioness and Fien
o 10 reliectiors.

Do
pol)

Evahmtn The impect

EX

Sgyrwa non| slega,
canmdieting

of strategies and
et o

agrey bt gl

COPLabering (r SCT Lipdats recomimendation
rolctinm, wvidencs of ke Bt o e
progreta

progreil snd paesnd

earnd Seaclbsth
Agres ruid slags with
tha setting and sagnpoat
mddmonpl siport if
rncqured

o

o WHAT HAPPENS NEXT?

Fobowing conchnion of tha EY.T5F, the setting

el 15 NeRLo] Progien triugh L “EMN

Suppont sngesents. 1 needs change, furkar
Flwscimy e o0 rEbeirad (o be ooy bl
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CROYDON  Qutcomes and Reviewing 7 P
EﬂRI.‘IF the EY-TSP @ Chidren make progress and achieve their

inciviclunl outcomes

YEARS We i titr EY-THP- iy S0 TeRbCH G pogess, inpect s it stops ﬂ Early nsedy are donified snd supparsd.
Review and reflection hélp us make sure that support continues to maat

SE ND TEAM the childs noeds and strengthens Incluslve praciice. ﬂ Inchesve practice is strangthenad withn

GUIDANCE FOR s

EARLY YEARS SETTINGS HOW WE REVIEW AND REFLECT ﬂ Confidonce and capecity of stoff

Enrly Idnrtification e Children, parents and carers are actively
Q = -;;._.-I e Q -3 E% 5 |E:P\ 3 m involved in decisions about support and
el ™M

g% Thrgetod Sisppeont '  stepe.
‘ﬁ? Betier Diutromes Rervirey plarmed Lock @ pingres Dwcirny Sogefrm Whpdirial 1% Agres et shep u Surtminabde imgact for the child
pectints &l et TR and the wtting
‘ W B ST e loom e wha ‘o rofies) =t you Vi JchuEt oot it prlan sbar
rimfun pebe iFm B el e, padl (niiepmie B T gy TPl (]
.1 i wll s EV.15Fa il gl ] | e, BT S P clomw T D wihET PREPARING FOR THE REVIEW
v ' 1 * R LT atul sl i sl [ L] Hr s i i s ] L W] Latorm Vm cmioms mnlog) tmilegpn Wkl

e ] sl TEEA e L e

Cisthuer pikoyer vifemrn arvd waarnplas. of prisgress

Rpsivra tha agresd sciioes withen e EY. TSR
DURING THE REVIEW o AFTER THE REVIEW

Fyetvmeg] Il iiteives, T T F 50 PID) L adiyy sl
=l yefng will agres shathe B

Comaicer sy dhange n T dvid's
F-l"‘h"lrl'lhl- oF Naedn

[lhgiipy pamly immidyl o | f il

Pogeipasid (= 8 g e oy
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-‘ Ui cudonemes, o vi-wbagjin
Ay change To the ghild | rengiie el feorhic ' Conchatls tha TF-TSP s culsarrms

Wbt furihae pgeet o (WFeam hmen e b hewsn

spprnaches are meguined @ Comider whothe any et mopon

Cormitlar peumtcnrm v sel dny chaniges
idertifiad wikin B hose oreranmass
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CROYDON  The EY-TSP Journey:
— From Referral to Outcomes

YEARS Once & reforral i recelved and sgreed for the EY-TSF we follow a clear, collaborative

KEY INFORMATION

The EV-T%" s birne- Bnnad

process to provide the right support at the right time. finp to 127 week)

SEHD TEAM The journey below shows what happens from start to finish

EARLY YEARS S © © 9 © O
EARLY YEARS SETTINGS
e

Suppoit |8 tiilored o the
ehild and setting s nesds

Q 2 ¥ ¢ 0@

o Q /\ﬁ W focus on buildng
Q) Earty ierwhicarion @ o o -:::- 0 59 u[lll] RISRp I Sue
pracice
.% Targeted Support ; : » -
Rederrnl resgaiead Trizge amd rmvewy Bdvica ar EY-TSP Favies and
— Ll EY-THP devrisped H'ﬂllliﬂ‘\-l'ﬂ"ld et stupre Hasmrts ardd catey av
ﬂ? Betier Cht Wi recene i Wi T 1R # agreed. we S — e o imvishved thiraughoin
il ancl referral o idoneify Yo g o i co-trmate the g EXTHERGE e wglt
" Farwvii v B thue #ratisd TR Ty e EY-TEF with o, with adbvice, gl Bhog and
" wtratiee e anPeniiats i “'I.."-ri idnritdyeng) rrsecheilivyg amd icdwmtify sy Lo OhAromat 8 revarsand
‘ 1 I e PP patheey, e “.,.:__ e priontang, coaching fram plannmg o and rexl sleps aew agpeecd
| 1 crencanel wehudng pves. Eratdgres anul this EY SEND POt remdrsd togethar
& EY.-TSF wuppert ranit g Tesrm
B NiGIDOSTG

THROUGHOUT - ya ﬁ @
THE JOURNEY = - r S
Sw P e St COr P Families memane Flaat vieps ra Jgrems

wred rafreel dring pharranding spreed irtsasiwig] s wolimuratiessy of
[ TR Ts] =T T il Fo e L] mach stagm

Tha EY. TSP mmiara

& worlking docarment
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CROYDON  EAQ)s

—_— Below are answers to some of the questions settings most commonly ask
EARLY about the Early Years SEND Team, visits and the EY-TSP,

YEARS Who is the EY SEND Team for?
9 5

The Eary Years SEND Team supparts childminders and privete, voluniary and

SEND TEAM D o s o S50 e o ok oo

targeted support 1o sirengthen inclushve practice.

Is there a cost for this support? @
Mo, Support from the Early Years SEND Team |s provided as part of

Croydon Councl’s Early Years SEND offer.

GUIDANCE FOR
EARLY YEARS SETTINGS

Q) ary identtication,

Who should be involved in the visits? @
We encouwrage the setting’s SENCO, managar, key person and other relavant

practitionsss 1o take part. The setting SENCO coardinates SEN Support within the

satting and works alongside the EY SEND Locality Lead 1o ensure strategies ane

ambedded consistantly ncross practics.

E Targated Suppo:t

{:]' Betior Ouicomes

What should we prepare before a visit?

Each visit includes guidance on what to prepare. This may include obsarvations,
exgmples of current practice, the EY-TSP end any questions you would |ike to discuss.

If, followsng completion of the EY-T5P, a child continues to require additional support
of their nesds change, wo will discuss the most appropriate noxt steps. This may
include further advice, signposting or consideration of other services where appropriate,

v
—
What happens if more support is needed? w/

Is this the same as the Portage Service?

Mo, The Portage Service & a separate part of the Early Years SEND Team and provides
specialist home-based support for children with more complex developmental neads
wha are nol attending an sarly years setting In Croyden, f Portage support may be
appropriate, the will be dmoussed with you. Separate guidance is available for

the Portage Senvice

septambar 026 el CROYDON

RLY YEARS SEND TEAM COUNCIL

THINGS TO
REMEMBER

Support 4 time-bmited
and focused on bullding
capacity

The EY-TSP guides support
pcrons all visits

Strategies should be
embedded into sveryday
practice.

Fomilias should be
imvobved whargwer

approprlate

Reviews halp ensure
suppart remains
responsive.

Contact us If yvou nesd
advice betore your
et wrsIt



ememmss  CONTACT US it e

&5 500N a5 We can.

EA R LY If you have any quastions or would fike advice about Please allow up to
YEA RS supporting a child with SEND, please contact your 5 wurlting d“f“ for
EY SEND Locality Lead or email the Esrly Years SEND Team a response.

SEND TEAM

GUIDANCE FOR
EARLY YEARS SETTINGS

EMAIL
earlyyearssendteam@croydon.gov.uk

(Referrals and general enquiries)

Q Early |dentification.
YOUR EY SEND LOCALITY LEAD

Please contact your Locality Lead |_'. \ "r".__i ( hild

% Targeted Support.

for advice and to discuss support can.a Z'Hh__. /e
'i:? Bettar Outcormes,

¥l j] Delong
RESPONSE TIME '

We aim 1o respond to all emails

: within 5 working days

- USEFUL DOCUMENTS
E Plapss rader §o e Cioyaon Lol OSar of Family Spane

wiabgids (or tocumenls snd lemplales

Al chibdren

c HOYDDN Defivering for
CDU N c l L Lroydon

Y YEARS SEND TEAM




